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   Tahoe Donner Association
Emergency Response Chart

Establish EOC
Direct and commit TDA assets
Decide if and when amenities close
Fill positions using contact lists

Emergency Liaison Officer
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Information Office Manager
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Security Officers
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Food and Beverage
(Limited Emergency)

Page 12

Emergency
Operations
 Manager
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Civil
Authorities

• Provide radios to 
ELO, IOM 

• Transfer base 
station to IOM 

• Report to EOM 
for assignment 

• Perform facility 
checks

• Maintain an 
emergency 
incident log 

• Open Clubhouse 
Bar & Grill 

• Call in personnel 
as needed 

• Provide service to 
evacuees

• Maintain an 
emergency 
incident log 

• Man the 
emergency info 
o�ce

• Insure
communication 
equipment is in 
place

• Maintain an 
emergency 
incident log 

• Pass on info to 
member 
services/EOM

• Liaison w/civil 
authorities  

• Obtain 
relevant/o�cial 
info 

• Transmit info to 
emergency info 
o�ce

• Maintain an 
emergency 
incident log
Make designated
emergency
equipment
available to civil
authorities if
requested 

•


